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The Objects 

The preservation and protection of good health of persons with mental health problems 

within Surrey by providing: information, advocacy, training, education, services, support 

and empowering clients to have their views voiced within the mental health system. 

 
The Mission 

To support people that have used or do use the mental health services & their carers 

 by identifying and creating a variety of opportunities and activities 

which encourage personal development and ultimately improve quality of life. 

 
The Aims/Core Functions 

To improve the quality of life for our clients through support, encouragement and 

empowerment which ultimately buildôs self confidence and skills enabling 

individuals to take responsibility, for their own wellbeing and long term recovery. 
 

To represent membersô views and campaign for an improved mental health service 

 in our region by attending & managing forums, strategy and steering groups, thus 

influencing health &adult mental health services in their planning, policies and service provision. 
 

To promote, provide and support people with training and employment opportunities 

which encourages personal development and provides necessary work skills. 
 

To grow and develop our services in response to client needs. 
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Chairmanôs Report 2009 
 

WWAG continues to deliver and grow as a local charity. 
 
As you will read in this report, the high activity levels have continued and so a great deal 
has happened during the last year. 
 
I am delighted to continue to serve in the role as chairman. 
WWAG is an organisation with which I am immensely proud to be associated ï the hard 
work by so many continues. WWAG is recognised both in Elmbridge and Countywide for 
performing at a level well in excess of its size - it continues to ñdeliver the goodsò ï much 
needed services in our community.   
 
Our Funders and Clients are both looking for leadership and someone to speak for them 
and, above all, ensure that strong and positive partnerships are developed, new ideas 
formulated and, in some cases, put in place via better working practices.  Our Funders 
and clients have found all of this in WWAG. 
 
We are most fortunate in having Roger as our Manager who, with Anne as Co-ordinator, 
Cathy and Carole as Administration and Support Workers and our unpaid 
client/volunteers and volunteers, who all play a key and vital role in WWAGôs success.  
The Trustees and I are so greatly indebted to all of these people in so many respects. 
 
I would also, at this point, like to thank my fellow Trustees for their thoroughly professional 
approach in managing WWAG and in particular, our Treasurer, Barry Hitchens, for 
keeping WWAGôs finances on a secure and stable footing. 
 
And finally in these acknowledgements, a special and sincere thank you to all our Funding 
partners without whom nothing would happen! 
 
WWAG has a major role to play in the community and in the life of our clients - and may it 
remain a lead player for many years to come. 
 
 
 
 
 
Barry Judd, Chairman 
 
October 2009 
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Introduction 
WWAGôs Introduction 
 

WWAG is local charity supporting recovery and improving quality of life for people with 
mental health issues in the community. WWAG provides: Therapeutic Groups, Social 
Activity, Training & Employment initiatives, Advocacy, Information, 24 hour 
crisis/befriending telephone line, Support & understanding, Service User Involvement 
WWAG is professionally run with a management committee that includes individuals that have 
first hand experience of mental health issues. A service user led, flexible, individualised 
approach is offered to encourage personal development, good health and ultimately 
employment where appropriate. WWAG provides continuous support and a range of 
therapeutic, social and occupational activities leading to employment.  
 
WWAGôS Mission: 
 

To support people that have used or do use the mental health services & their carers by 
identifying and creating a variety of opportunities and activities which encourage personal 
development and ultimately improve quality of life. 
 
WWAGôS Aims: 
 

 To improve the quality of life for our clients through support, encouragement and 
empowerment which ultimately builds self confidence and skills enabling 
individuals to take responsibility for their own wellbeing and long term recovery. 

 To represent members/clientsô views and campaign for an improved mental health 
service in our region by attending & managing forums, strategy and steering 
groups thus influencing health and adult mental health services in their planning, 
policies and service provision. 

 To promote, provide and support people with training and employment 
opportunities, which encourages personal development and provides necessary 
work skills. 

 To grow and develop our services in response to members/clientsô needs.  
WWAG is what our members want it to be. 

 

Social activities, sometimes the most difficult for members to commit to initially, are a vital 
part of the initial recovery process and promote individual empowerment & social 
inclusion. These were among the first ñnewò activities provided and designed to continue 
to engage more people in their own recovery. 
 

WWAG has an operation with staff available six days per week - four part time staff and 
currently 7 regular client volunteers, all passionate about the WWAG mission, hard 
working & committed. The staff know from personal experience the value of the services 
we offer, encouraging clients, when ready, to help in the office as volunteers. Some very 
good people with recognised skills & talents that otherwise may be hidden. 
 

This is WWAGôs second year with charitable status and as a company limited by 
guarantee. 
 

WWAG today has in excess of 150 clients assigned. Currently 106 of which engage in at 
least one of the 30 activities we provide on or off site throughout the year. The average 
weekly attendance for all WWAG activity centres is approximately 98 members.  
 
WWAG client membership today is for people with a variety of mental health issues and 
their carers, via health professional referrals.   
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An Amazing Thing. 
 

11 years ago I finally lost my ability to get through each day as each of us would normally expect 

to. I was under a lot of pressure from work and had to see the doctor because I was agitated, 

anxious, unable to sleep and dreading each day of life. 

 

The doc signed me off from work and prescribed medication for depression. Things went from bad 

to worse; I lost my job after going through a horrendous disciplinary procedure, that the firm 

refused to delay because I was ill, then I was constantly blaming myself for the overall situation. 

Life got very bad on a day to day basis, I could find no joy in anything, I was an abject failure and 

it wasnôt really worth staying alive just to live like that. I was alone, nobody else in the world let 

things get to them the way that Iôd let them get to me; I was not going to be able to feel anything 

again. 

 

I was referred to the Abraham Cowley Unit (ACU) as an outpatient, and the psychiatrist. I was 

fortunate because at this time the ACU provided a lot of therapeutic treatments such as cognitive 

behaviour groups and art therapy. I would drag myself to the ACU 3 or 4 times a week and started 

to realise that I wasnôt quite as alone in my suffering that I thought I was. On one of my trips to the 

hospital I was told about a voluntary support group in Walton called WWAG. 

 

After lots of indecision and talking to my wife I finally knocked on WWAGôs door. This was a 

scary thing to do. It was one thing showing my vulnerability to people trained to help, but quite 

another leaving myself open to who knows what from a group of people who volunteer to help. 

With 20/20 hindsight I really should have rushed to their door earlier, what was I worrying about. 

Although in my state of mind then I was very anxious I couldnôt have been shown more 

understanding or been given as much support, if I paid millions of pounds for it. 

  

My time with WWAG started with a gentle interview during which the aims and activities of the 

group were explained. It was left up to me how much I would get involved but, as with all things, it 

was made clear that the more I committed to the WWAG environment the more I would benefit 

from it. I began by just going to the lounge and having a cuppa, meeting the others who came in 

and out beginning to get a small insight into their worlds. Hey!, guess what, I was not the only 

person to feel as bad as I did and some of the others were even managing to live a life. 

 

It is really difficult to explain how important WWAG was to me in aiding my recovery. They 

provided me with a way back into living a life, their encouragement enabled me to move on to 

grow stronger and to eventually take chances with my life again. The permanent volunteers helped 

and supported me on many occasions (they know who they are), I will always be very grateful for 

how they showed me the way back into living. 

 

My journey from the dark depths to where I am now would take a lot of writing, and Iôm not a 

professional author. I would really like to tell you though that a recovery like mine consists of 

many, many small steps and I still use what I have learnt to cope with my life today. Iôve been 

working full time for a couple of years now and life in general is pretty good. No more head tablets 

(apart from the headache ones), and I recognise my moods for what they are. WWAG and itsô good 

people definitely brought me back from the brink and for that and the friendship; I give them my 

love and thanks.  
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Some of Sandyôs Story: 
I came from a dysfunctional background - I saw a child psychiatrist early on - bouts of self 
imposed isolation ï eating disorders, breakdowns, bad friendships and relationships, a fear of the 
future and death.  
 

The turning point in my life came when I joined WWAG. Here were a group of people who had 
been battered and bashed about by life and illness but simply made the best of what they had.  
For the first time I felt I was amongst friends in an environment that was honest, open, non-
threatening and trustworthy. Here was an environment where good things were encouraged.  
 

I even got to go on excursions and have fun, take part in the positive involvement course and 
utilise services such as the Project 18. They welcomed me and befriended me and let me pursue 
my up days as well as my down days, with absolutely no judgement. They assisted in times of 
stressful situations, by making the Citizens Advice Bureau accessible, or simply by being an 
advocate. I felt reassured and felt that the door was always open as was my right to choose. I still 
feel that.  
 

Through WWAG I met a wonderful guide called Jennifer who taught me how to teach and inspired 
me to develop my logical side through computers. I never knew I had a logical side!  And so I 
found a totally new and agreeable career path and made some real friends, some of whom have 
become lifelong friends with whom I know I can truly trust and believe will never hurt me, nor I 
them, what a bonus!  
 

I started working as a volunteer for WWAG and eventually found my way back into full time 
employment again. I have been working full time ever since for about 8 solid years now, and all 
because of the dedication and friendships I made within this little band of óstrangersô. When work 
and commitments become so great that unbearable old thoughts resurface and threaten my ability 
to continue, I have only to think of WWAG and what I learnt there. Phrases come into my mind 
which dilute, soften and counteract those bad old thoughts, putting everything back into 
proportion. Phrases like:  ñI can do itò. ñThis is okò. ñIt is alrightò and ñIôll Handle Itò. 
 

Thoughts lead to feelings and in expressing them they become diluted, less intense and more 
manageable. Many of WWAGôs activities prove safe environments in which to speak those words, 
dilute those thoughts and soften those feelings. 
 

The people of WWAG were key participants in my healing. I was able to learn methods and 
explore routes towards well-being, through various workshops and social activities. This led to a 
personal understanding of myself. I never got pressure at Pottery, Drama, Art or the Positivity 
Groups! - I always got support.  The Positive Involvement Course and the 24hr Crisis Line and the 
countless other services WWAG works tirelessly to provide for the welfare of people in the 
community, is a blessing. All this in an environment where charity funding is cut whilst government 
taxes and expenditure increases.  
 

What I really should add is that if it were not for some of the people I met at WWAG, I would not be 
here today. I would most probably have committed suicide. My decision to stay around for the 
sake of family was on tenuous ground but they made that ground solid so that my decision felt 
right.  I still use computers but I now teach students who were less fortunate at school, to gain a 
qualification in Maths, English and an NVQ in Retail so that their futures may be assured. And I 
have checked out the new WWAG website, itôs superb! Well Done! 
 

I have since become married and strengthened my family bond after becoming an auntie (much 
better than losing one) and I have travelled more of the world, seeing America and Italy and 
Iceland and Sweden and a different part of Germany than the one I had known as a child. I have 
done a tandem skydive 15000ft over the Nevada desert for heavens sake! I am again able to 
support not only my husband but also our careers, friends and family and I also support William 
Clinton Clark, a man on Death Row who I befriended and who genuinely appears to be innocent, 
and if he can keep fighting, so can we. 
 

Thank you ALL and Every One of You in the WWAG and all my ex-students for being there; for 
being supportive of me and so allowing me to be supportive of others. I wish you all a happy and 
positive future. 
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Managerôs Report 
 

What is WWAG and what does it do? The answer to these questions is best found in the two previous 
items in this report ï ñAn Amazing Thingò and ñSome of Sandyôs Storyò.  These stories and the next two 
items in the Annual Report will help explain more fully the volume of activity and success ï the passion, 
emotion, energy, enthusiasm, hard work and commitment by the staff, volunteers and our board of 
trustees.  
 
This page only highlights a few of the key activities & achievements during this year 2008/09, WWAGôs 

second year as a registered charity. 
 
 

Some key events 2008/09: 
WWAG continues to deliver its high activity levels and provides services to the community. 

 

WWAG Walk fundraiser: In July 2008 the Worshipful the Mayor of Elmbridge, Councillor Nigel Cooper 
and Consort wished us on our way from The Weir, Walton on Thames to Hampton Court Bridge and 
back.  The walkers included 17 of our clients and more than £1,400 was raised by sponsorship.  
 

Community Connections: The provision of services to ñEast Elmbridgeò continues and includes half day 
coffee mornings/afternoons at the Joseph Palmer Centre ï working alongside the local CMHT.  

 

Community Get-togethers: A different venue in Elmbridge was chosen each month for tea/coffee and 
cake, good positive social interaction and conversation. The highest single attendance for one of these 
activities was 28 clients. Many thanks to the Mayors fund for sponsoring this excellent, well attended 
empowering activity. 
 

Core Services provided this year include:  

Drama Therapy, Art Classes, Positive Involvement, Self esteem building courses, other Therapeutic 

Groups, Social Activities, Computer Training, Employment initiatives, Advocacy, Information,  

24 hour crisis/befriending telephone line, Support & understanding, Service User Involvement 

 

WWAG website Refurbishment: The WWAG web site was refurbished by one of our talented client 
volunteers. Please check it out ï itôs great. Thank you again Paul. 
 
Future: 

More WWAG fundraising events   
To formalise and pilot a Service User Advocacy Service including a set clinic time.  
To continue with all current successful activities 
To continue building relationships with local businesses (MH awareness & possible sources of funding) 
 

I would like to thank the staff, Anne, Carole & Cathy and the client/volunteers and volunteers for their 
dedication, support and massive contribution towards the success of WWAG in all areas. ñPeople make 
organisationsò and they are very special people. 
 
I am sure that 2009/10 will see WWAG continue to deliver its services and grow. This will again be 
reflected in the number of lives we touch and the improved quality of life and future successes of our 
clients. 
 
Roger Coleman BSc. (Eng.) Hon. - Manager   
 

October 2009 
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WWAG Organisation Detail & Structure  
 

Charity Number:  1119632 

Company Number: 6244454 
 

Registered Office:  4A, Church Street, Walton on Thames, Surrey, KT12 2QS 
 

President: The Worshipful the Mayor of Elmbridge 
 

WWAGôS Board Management: 
Chairman   Barry Judd         
Honorary Treasurer  Barry Hitchens  
Trustee   Carole Ann Roycroft  
Trustee   Paul Clarke  
Trustee   Pamela Hyde   
Trustee   Stella Burgess   

 

WWAGôS Operations Team: 
Company Secretary & 
Manager   Roger Coleman  
Co-ordinator   Anne Neagle  
Admin. & Support Worker Carole de Wet Steyn 
Admin. & Support Worker Cathy Edwards 
 

The day to day operation is overseen by the Manager and managed by the Coordinator.  
Two Administration and Support Workers report directly to the Manager/Coordinator.  
Some volunteers & client volunteers help with basic office work as appropriate and as part of our 
employment initiatives. 
   

WWAG Volunteers 08/09: 
Ann DôAnnolfo, Andy Stacey, Linda Collins, Paul Clarke, Paul Graham, Pamela Hyde, Pat Tiplady, 
Steve Payne, Stephen Murray, Des Ellis  
 

WWAGôs Structure: 
   Management Committee 

 
 

 
       Manager 

 
                 Co-ordinator 
          2 x Admin. & Support Workers  

 
Volunteers     Client Volunteers  

 

 

 

 

Agents & Advisors: 
Bankers:     Nat West, Walton-on-Thames Branch,  

   73 High Street, Walton on Thames, Surrey KT12 1DW 
 
Independent Examiner:   Alliotts, Friary Court, 13-21 High Street, Guildford, Surrey, GU1 3DL 
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WWAG Aims/Core Functions & Achievements 2008/09 
 

The achievements of 2008/09 are best described by the activity levels for the year within each of the 
four Aims/Core Functions of the charity. 
 

To improve the quality of life for our clientsô through support, encouragement and empowerment 

which ultimately builds self confidence and skills enabling individuals to take responsibility for their 

own wellbeing and long term recovery. 
 

Walton Office/Activity Centre: 
CAB clinic     - average attendance 5 clients fortnightly (maximum capacity) 
Advocacy & Support    - on going for all clients 
Crisis & Befriending   - continuous 24 hour support (out of hours crisis figures as logged) 
Drop In facility   - average attendance 10 daily 
Free coffee mornings   - average attendance 12  
Administration   - on going 

Joseph Palmer Activity Centre: 
Monday mornings (refreshments/games/chat) - average attendance 24 clients weekly 
Friday Afternoons (refreshments/games/chat) - average attendance 17 clients weekly 
Saturdays       - average attendance 25 clients total weekly 
Lunch             - average attendance 19 clients weekly 
Therapeutic Groups: 
Art classes:      Five 8 week courses this year with average attendance 11 clients per session. 
Drama Therapy: Two 6 week courses run by a qualified drama therapist - average attendance 12 clients.  
Positive Involvement/Personal Development & Self Esteem Courses: 

           Two 10 week courses this year average weekly attendance 9 clients.  
    Two   5 week courses this year average weekly attendance 9 clients. 

Acorn Activity Centre: (WWAG managed for EMHA) 
Wednesday afternoons - walks, lunch, games, daytrip - average attendance 10 clients weekly 

Other: 
A Positive Motivational Fun Day: WWAG designed, organised, managed, delivered & participated, on  
 behalf of Surrey Service User Training Group. Attendance 60 people-clients & health professionals Jun 08 

Social Activities, to encourage empowerment and social inclusion: 

Trips:  Two Theatre trips - 15 clients on each trip. 
 Day Trips including: London Christmas trip and nine trips to the coast. 
 Average Attendance 26 people per trip. 

Community Get-togethers: Monthly tea/coffee and cake, good positive social interaction and conversation 
at different venues in Elmbridge. Average attendance per venue 25 people. 

Clubs, Groups & In-house social activities: 
Parties; Karaoke/Disco in August with an attendance of 36 people 
Christmas Meals -  one at Saturday JPC lunch, attendance - 26 people 

            one in the evening at a local restaurant - 39 clients attended 
Monthly Coffee/Doughnut mornings - average attendance of 15 clients 

Sport:  
Bowling bi- monthly - average attendance of 10 people. 
Badminton - with average weekly attendance 6 people. 
Snooker/pool - average weekly attendance  6 people. 
Walking Group - Twelve walks were held this year with average attendance of 8 people.  
Sponsored Walk for WWAG ï 17 clients participated and more than £1,400 raised. 

 

To represent clientsô views and campaign for an improved mental health service in our region by 

attending & managing forums, strategy and steering groups, thus influencing health and adult 

mental health services in their planning, polices and service provision. 
 

Representation at Surrey & Borders NHS Partnership Trustôs bi-monthly FoCUS meetings 
Chairing Surrey Service User Training Group - bi-monthly meetings 
Representation at 24 Hour Crisis/Home treatment steering group    
Exhibited at Surrey & Borders NHS Partnership Trustôs ñKeeping it Realò Event in Epsom 
CAB bi-monthly steering group  
WWAG encourages active involvement for key events, workshops and many steering groups 
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To promote, provide and support people with training and employment opportunities which 

encourages personal development and provides necessary work skills. 
 

Training:  

 In-house computer training: 
 In-house computer training for up to 12 clients is available each Monday. Approved Centre for OCR 
 qualifications if appropriate (end of course assessments are optional).  
 Eight courses were held during this year, with 9 clients attaining  

Training Programmes: 
 Many clients are able to participate in a variety of external courses sponsored by WWAG (nominal 
charge to client to gain further commitment). These have included: Cookery, Keep Fit, other computer 
training, gym  

 Employment Initiatives: 
 Client Volunteers/work experience  - average of 7 clients weekly 
 Client employment preparation/search - including CV writing & interview technique training 
 Internet & E-mail training is available on a one to one basis 

 

To grow and develop our services in response to our clientsô needs.  
WWAG Clients Forums ï bi monthly  
Client Suggestions discussed and recorded in WWAG Client Forum minutes 
Clear communication mechanisms set up for Trustees to Clients and Clients to Trustees (At least one 
Trustee attends each WWAG Client Forum) 
Guided many clients successfully to Direct Payment/Surrey Independent Living for gym membership 
funding 
Bi monthly Management (Trustee) Meeting minutes are available to clients via notice board. 
Newsletters, Future Dates Pages & Events Calendars distributed bi monthly to all clients and selected 
Health Professionals.  
Sixteen new clients referred and engaged during 2008/09. 

 
 

 

 

 
All WWAG Services are delivered at or organised from the Walton Activity Centre, Walton on Thames 

 
 

V THERAPEUTIC GROUPS 

V SOCIAL ACTIVITIES  ( to encourage personal empowerment and social inclusion) 

V TRAINING 

V EMPLOYMENT INITIATIVES  

V ADVOCACY (including Befriending Support & Self help Counselling Groups & CAB) 

V 24HR CRISIS / BEFRIENDING HELPLINE (includes out of hours support for clients from clients 

& staff) 

V SERVICE USER INVOLVEMENT & REPRESENTATION (to all providers of  Mental health 

services) 

V INFORMATION (The Walton Activity Centre provides an information for itôs clients)  

V FUNDRAISING EVENTS  

V JOSEPH PALMER ACTIVITY CENTRE ï Saturdays,  Monday am & Friday pm (refer to previous 

page) 

V ACORN CLUB ACTIVITY CENTRE: ( Walking,  Quizzes, Board games & Bingo, Lunch, 

Discussion group) 

 

 

For more information please visit WWAGôs Web Site: www.wwag.org.uk 

http://www.wwag.org.uk/
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WWAG 
Walton & Weybridge Advocacy Group 

 

Charity Registration No. 1119632 

Company registration No. 6244454 
 

Report & Accounts for the year ended 31
st
 March 2009 

Governance, Policies and Procedures 
 

WWAG registered as a charity and a company limited by guarantee on 11
th
 May 2007. 

Prior to that date it operated as a private membership club. 
The activities of the club ceased on 31

st
 March 2007.  The charity took over all the assets and liabilities of 

the club.   
 
Principal Address: 4a Church Street 
   Walton-on-Thames 
   Surrey, KT12 2QS 
   Telephone: 01932 231918 Fax: 01932 232136 
   E-mail:wwag@wwag.org.uk 
   Website:www.wwag.org.uk 
 
Trustees:  Barry Judd - Chairman   
   Barry Hitchens - Treasurer  
   Stella Burgess  
   Paul Clarke    
   Pamela Hyde    
   Carole Ann Roycroft   
Manager and 
Company Secretary: Roger Coleman 
 
President:  The Worshipful the Mayor of Elmbridge 
 
Bankers:  Nat West Walton-on-Thames Branch 
   73 High Street 
   Walton on Thames 
   Surrey KT12 1DW 
 
Reporting Accountants: Alliotts 
   Friary Court 
   13-21 High Street 
   Guildford 
   Surrey GU1 3DL 
 
Governance:  The charity is governed by its Memorandum and Articles of Association  

(amended 29
th
 June 2007).  It is administered by a board of 6 Trustees who are 

appointed for a term of three years but may be re-appointed for further terms.  The 
Trustees meet 6 times a year to review the activities of the charity and agree the 
charityôs strategy for implementing its stated objectives.  The Trustees have 
appointed a Manager to implement the charityôs strategy and provides him with 
resources to employ staff, lease premises, purchase goods and services within 
budgetary limits set annually by the Trustees.  The Manager is required to provide 
day to day supervision of the charity and to propose to the Trustees for approval 
and implement policies and procedures suitable for the efficient and effective 
achievement of the charityôs objectives. 

 
Membership: The charity provides support services and activities to its members.  The  Members 

are eligible to take advantage of these services and activities as a result of being 
referred to the charity by Surrey based qualified health professionals and after 
assessment by the charityôs staff. 
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Risk Assessment: The charity has identified the major risks to which it believes it is exposed. These 
have been reviewed and systems exist to mitigate against them.  The main areas of 
concern that have been identified are: 

    
Staffing/Personnel: The existing personnel are very experienced, mature and well 
established and would be difficult to replace. The existing four members of staff are 
all part time. Some activities are managed at satellite venues and staffing levels 
occasionally become difficult particularly during holiday periods.  
To deliver the same level of services additional staff/volunteers will be considered. 
Additional training and a further improved quality control system & will also be 
considered to ensure any personnel changes and transitions are easily 
accommodated. 

 
Funding: Approximately 40% of the charityôs funding is built on longstanding 
relationships with Surrey CC Adult Mental Health Services. 
Surrey PCT provides another 40% of the charityôs total spend for specific activities. 
These funding streams and schemes are currently the financial foundation to the 
organisation. The funding climate in Surrey continues to be uncertain and the 
Surrey PCT is in the process of defining its commissioning criteria closing some 
funding streams. The charity has its contract with Surrey CC secured till 2010 and 
will endeavour to secure continued SPCT funding for the coming years. The charity 
will look for other funding opportunities and additional sources of income in the 
coming years and build new relationships with major local businesses to further 
support its work. 

 
The charity requires 2 signatories for all payments to provide reasonable assurance 
against material mismanagement or loss of money and holds comprehensive 
insurance policies to ensure that insurable risks are covered. 

 
Reserves Policies: The charityôs policy on reserves is to hold sufficient resources to continue its 

charitable activities should income and fundraising activities fall short of projected 
needs.  The Trustees consider that the charity should hold a sum equivalent to 6 
months running costs, circa £ 60,000. 

     
At any one time, the charity has funds which it has received exclusively to deliver 
specific services to its members.  The charity considers that it needs to hold these 
unspent funds as an additional reserve. 

 
The charity held £ 53,111 in reserve at year end, £ 19,326 of which was restricted 
for specific uses. 

 
Investment Policy: The charity does not have sufficient funds to invest in longer term investments.  All 

funds are held in cash or ñat callò short term investment with a Bank or other major 
financial institution. 
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WWAG 
Walton & Weybridge Advocacy Group 

 

Report on the financial activities of the charity for the year ended 31
st
 March 2009 

 

 

During the first full year as a registered charity, we raised £118, 834 approximately £6,000 less than we 
hoped. The main areas of shortfall were donations and independent fundraising (£1,742 received - £3,500 
hoped for): interest income (£932 instead of £2,000): SSUTG training was £5,000 less than we hoped for at 
£7,011. 
 
Activities, training programs and other support facilities provided by the charity to its members cost 
£111,574 in the year, approximately £10,000 less than we had expected. There was no particular activity, 
training program or other support facility which cost significantly than expected. 
 
General running costs of the charity were kept within the budget for the period. 
 
We finished the year having increased our reserves by £1,269 to £53,111.  £19,326 of which is restricted 
and to be used for six activities which we regularly provide. These restricted funds will be used within the 
next 12 months. 
 
The remaining £33,785 unrestricted reserves represent approximately 3 months running costs of the charity 
 
 
 
 
 



 14 

WWAG 
Walton & Weybridge Advocacy Group 

 

Statement of Financial Activities 
(Incorporating Income and Expenditure Account) 

For the year ended 31st March 2009 
 
 

          Restricted    Unrestricted         Total        
        Note        Funds       Funds          2009        2008 
               £                         £                        £           £ 
 

INCOME AND EXPENDITURE    
 
Incoming Resources  
Grants, donations and  
Similar incoming resources     5      29,630        88,281      117,911      100,352 
Investment income      4            -                          932             932          2,553  

 
 

Total Incoming Resources       29,630        89,213      118,843      102,905 

 
Resources Expended 
Charitable activities      5      34,891        73,295      108,186      112,511 
Governance costs      6             -          9,388          9,388          5,475 

       
Total Resources Expended       34,891        82,683      117,574      117,986 

 
 
Net Movement in Funds/                  (5,261)          6,530          1,269      (15,081) 
Surplus (deficit) for the period 
 

 
       
Total Funds at 31

st
 March 2008      24,587        27,255          51,842        66,923 

 
Total Funds at 31

st
 March 2009    5      19,326                 33,785         53,111        51,842 

 
 
 
 
 
 
 
 
 
 
None of the Charityôs activities were acquired or discontinued in the year. 
There were no recognised gains or losses other than those shown above. 
 
The attached notes form part of these financial statements. 
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WWAG 
Walton & Weybridge Advocacy Group 

 

Balance Sheet as at 31
st

 March 2009 
 
 
 

       Note   2009  2008 
             £     £ 
 

Fixed Assets        2       -     -  
 
Current Assets 
Bank deposits         41,487  48,170 
Cash in bank and in hand       14,624    6,672 
 

          56,111  54,842 
 
 

Creditors: Amounts falling due within 1 year    3     3,000    3,000 
  
Net Assets         53,111  51,842 
 
 
Reserves 
 
Restricted Funds       5   19,326  24,587 
Unrestricted Funds ï general      5   33,785  27,255 
 
 
          53,111  51,842 
 
 
 
 
 
 
 
These accounts have been prepared in accordance with the special provisions of part VII of the Companies 
Act 1985 relating to small companies and with the Financial Reporting Standards for Smaller Entities 
(effective January 2007). 
 
 
Approved for issue by the Board of Trustees 
and signed on behalf by 
 
 
 
ééééééééééééééé     éééééééééééééé 
 
Barry Hitchens, Honorary Treasurer     Barry Judd, Chairman 
 
Date:         
 
 
 
The attached notes form part of these financial statements. 
 

 
Company Number : 6244454
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WWAG 
Walton & Weybridge Advocacy Group 

 

Notes to the Financial Statements 
For the year ended 31

st
 March 2009 

 
 

1. Status  
 

WWAG was incorporated under the Companies Acts 1985 as a Company limited by guarantee and 
not having a share capital.  In the event of the Company being wound up, the liability of each 
member shall not exceed £1. 

 
2. Accounting Policies 

 

Basis of Preparation 
The financial statements have been prepared under historical cost convention and in accordance 
with the Financial Reporting Standard for Smaller Entities (effective January 2007) and with the 
Statement of Recommended Practice: Accounting and Reporting by Charities. 
 

 Income Recognition 
 Income is accounted for on a receivable basis, when the charity is entitled to receipt. 
 

 Expenditure 
 Expenditure is charged on an accruals basis and includes irrecoverable VAT. 

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities 
and services for its beneficiaries. It includes both costs that can be allocated directly to such 
activities and those costs of an indirect nature necessary to support them. 
Governance costs include those associated with meeting the constitutional and statutory 
requirements of the charity plus administration of the charityôs activities at its office. 
 

Fixed Assets 
Items with a value of £1,000 are capitalised while others with value below £1,000 are written off fully 
in the year of purchase. 
 

Leasing Commitments 
Rentals payable under operating leases are charged against income on a straight line basis over 
the term of the lease. 

 
3. Creditors: Amounts falling due within 1 year   2009  2008 

                £     £ 
 

   Reporting accountantsô  fees    2,000  2,000 
   Accrued office running costs    1,000  1,000 
 
          3,000  3,000`    
 

 
4. Investment Income      2009  2008 

   £     £ 
 

Interest on bank deposits         932  2,553 
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WWAG 
Walton & Weybridge Advocacy Group 

 

Notes to the Financial Statements 
For the year ended 31

st
 March 2009 

 (Continued) 
 

5. Movements in Funds Balance     Balance  
at 1st April Incoming  Outgoing        at 31st March 
   2008  Resources Resources    2009 
     £        £        £       £ 

 Restricted Funds 
 Advocacy         508     4,622          4,349      781 
 Crisis/befriending     1,672   10,193       11,584         281 
 Positivity Courses     4,755     7,804        9,342   3,217 
 SIAC                      630            0               0      630 
 Positive Involvement (SSUTG)    3,392     7,011         3,532               6,871 
 Community Connections  13,630            0        6,084               7,546 
 

Total Restricted Funds   24,587   29,630        34,891 19,326 
 

Total Unrestricted Funds  27,255   89,213         82,683 33,785 
 

Total Funds    51,842             118,843  117,574 53,111 
 
Surrey Primary Care Trust provides funds to support the charityôs informal advocacy, information and 
guidance to its members, also to encourage them to engage in charity activities with an ultimate aim of 
returning to full employment. 
 

Surrey Primary Care Trust provides funds to allow the charity to maintain a 24 hour crisis support help line 
for its clients. 
 

Surrey Primary Care Trust provides funds to allow the charity to run Positivity courses for itôs clients. 
 

SIAC provided the charity with funds to manage three programs this year providing field trips, workshops 
and training courses. 
 

Surrey County Council /Joint Training provide Surrey Service User Training Group (SSUTG) with funds to 
run Positive Involvement Courses which the charity manages & administers on their behalf. 
 

Community Connections provided Ã30,000 in 2006 to expand the charityôs activities into the east of 
Elmbridge.  This is ongoing. 
 

6. Governance Cost      2009  2008 
           £     £ 
 

Salaries       6,240  2,000 
Accountancy fees including VAT     2,848  3,175 
Office supplies and Communications       300     300 
 
        9,388  5,475 
 
 
Accountancy includes £2,000 for reporting accountantsô fees. 
 
Employment Costs      2009  2008 
           £     £ 
Salaries       72,084  70,011 
Employers national insurance        6,344    6,278 
               
                   78,428  76,289 
 

There were 3½ full time equivalent employees (2008: 3½) during the period who received remuneration 
during the year.  The Trustees received no remuneration during the period.  No employees have received in 
excess of £60,000 during the period.  
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WWAG 
Walton & Weybridge Advocacy Group 

 

 
Accountantsô Report to the Members on the Unaudited Accounts of WWAG 

For the year ended 31
st

 March 2009 
 
We report on the financial statements for the period ended 31st March 2009 set out on pages  
14 to 17.  
 
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND REPORTING ACCOUNTANTS 
 
Company law requires the trustees to prepare financial statements that give a true and fair view of the state 
of affairs of the charity at the end of the financial year and of its surplus or deficit for the financial year. In 
doing so the trustees are required to: 
 

 Select suitable accounting policies and then apply them consistently; 

 Make sound judgements and estimates that are reasonable and prudent; and 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation 

 
The directors are responsible for maintaining proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and enables them to ensure that the financial 
statements comply with the Companies Act 1985.  The directors are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
As described above, the trustees, who are also directors of the charity for the purposes of the Companies 
Act, are responsible for the preparation of the accounts, and they consider that the company is exempt from 
an audit.  It is our responsibility to carry out procedures designed to enable us to report our opinion. 
 
BASIS OF OPINION 
Our work was conducted in accordance with the Statement of Standards for Reporting Accountants, and so 
our procedures consisted of comparing the accounts with the accounting records kept by the company, and 
making such limited enquiries of the officers of the company as we considered necessary for the purposes 
of this report.  These procedures provide only the assurances expressed in our opinion. 
 
OPINION 
In our opinion: 
 

a) the accounts are in agreement with the accounting records kept by the company under section 221 
of the Companies Act 1985, as amended; 

b) having regard only to, and on the basis of, the information contained in those accounting records: 
 

i) the accounts have been drawn up in a manner consistent with the accounting 
       requirements specified in the Statement of Recommended Practice, 
      "Accounting and Reporting by Charities", and in section 249C(6) of the Act; and 

   ii) the company satisfied the conditions for exemption from an audit of the accounts for the 
year specified in section 249A(4) of the Act and did not, at any time within that year, fall 
within any of the categories of companies not entitled to the exemption specified in section 
249B(1). 

 
 
 
Alliotts 
Chartered Accountants 
Friary Court 
13-21 High Street 
Guildford, Surrey, GU1 3DL   
 

Date:
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WWAG Thanks You: 

 
Thank you to our Funders for their continued support during 2008/09: 

 

 Surrey CC - Adult Mental Health Services Commissioning 

 

 Surrey PCT - Commissioning 

 

 Surrey & Borders Partnership NHS Trust 

 

 Surrey Integrated Arts Consortium 

 

 Surrey Service User Training/Joint Training 

(for employing our admin & management facilities and enabling us to provide more services 

on their behalf) 

  

 Elmbridge Mental Health Association 

 

 

Thank You to all our volunteers 

 

Thank you to the WWAG staff & volunteers who man our Out of hours Crisis Phone line 

 

Thank you to all staff 

 

Thank you to the trustees  

 

 

 

 

 

 

 

 

Glossary: 
 

CMHT  Community Mental Health Team 

 

EMHA Elmbridge Mental Health Association 

 

SIAC  Surrey Integrated Arts Consortium 

 

Surrey CC Surrey County Council 

 

Surrey PCT Surrey Primary Care Trust 

 

 

 



  

 

 
 

Passion is an emotion that can generate motivation & massive levels of work and contribution 
Itõs only when you look back do you realise how much can be achieved. 

           - Anon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To laugh often and much; to win respect of intelligent people and 
the affection of children; to earn the appreciation of honest critics 

and endure the betrayal of false friends; to appreciate beauty, 
to find the best in others; to leave the world a bit better, whether by 

a healthy child, a garden patch or a redeemed social condition; 
to know even one life has breathed easier because you have lived. 

This is to have succeeded. 
       - Ralph Waldo Emerson 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We make a living by what we get, we make a life by what we give 

        - Winston Churchill 



  

  

Photographs highlighting  some WWAG Activities during 2008/09 
 

   
  

WWAG  Computer Training           WWAG Employment Initiatives    

 

   
 

 WWAG  Art Groups     WWAG  Drama Therapy 

 

    
 

 WWAG  Day Trips     WWAG  Community Get-togethers 

 

     
 

 WWAG Badminton     WWAG  Walking Groups 


